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IAC-D-105(1,) 2, 3
7 January 1958

MEMORANDUM FOR: Members of the Intelligence Advisory Committee

SUBJECT ¢ TFinal IAC Action on Counsolidated NSCIDs

1. Attached are revised copiles of NSCIDs No. 1, 2, and 3 as they
have now bean approved by the TAC Ad Hoc Working Group for revision of
N3CIDs.

2. In the preliminary draft of NSCID No. 1, approved by the IAC on
4 June 1957, parsgraphs were included to teke the place of former NSCIDs
No. 11 and 12. And in the draft of NSCID No. 2,preliminarily approved on
16 July, language was included to replasce former NSCID No. 10.

3. In this final conscolidation by the Ad Hoc Working Group, provisions
from e number of other NSCIDs have been incorporated into NSCIDs No. 1, 2,
or 3, in order to eliminate the need for sepsrate NSCIDs, as follows:
NSCID No. 4 - is covered in NSCID No. 1, by paragraph 11.

NSCID No. 6 - is covered in NSCID No. 2, by parsgraph 8.

NSCID No. T

is covered in NSCID No. 2,.by paragraph 7.
NSCID No. 8 - is covered in NSCID No. 1, by paragraph 16.

NSCID No. 15 - is covered in NSCID No. 1, by paragraphs 13
(as revised by the IAC on 7 January 1958) and 1k.

NSCID No. 16 - is covered in NSCID No. 1, by provisions in
paragraphs 12, 13, 15, and 16; and in NSCID No. 2, by
paregraphs 1, 5, 9, and 10.

INSC review completed.|

L., In accordsnce with instructions from the IAC at its meeting on
T Janwary, the Ad Hoc Working Group is now to consider NSCIDs Ne. 13
and 14 (Defectors) with a view to their congolidation into s single
NSCID, with procedural and other detail from the draft directives approved
by the IAC on 7 January tramsferred to and incorporated in revised DCIDs,
to be submiltted at an esrly date. No further consolidaticns of NSCIDs
are contemplated. Corrected clear texts of the remaining NSCIDs, as
preliminarily approved by the IAC on 7 Jeanuary, will beé circulested withln
the next seversl dsys under the following renumbering plan:
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NSCID No. 4 - Defectors - the consolidated version of former
NSCIDs No. 13 and 1k.

NSCID No. 5 - Esplonsge and Counterintelligence.
NSCID No. 6 - former NSCID No. 17, ELINT.
(NSCID No. 7 - former NSCID No. 9, when finally revised.)

5. The entire packege of revised NSCIDs - except for NSCID No. § =~
is scieduled for final TAC consideration on 21 January 1958.

25X1

Secretary

Attaechment sa steted
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NATTONAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE NO, 1 %

BASIC DUTIES AND RESPONSIBILITIES

For the purpose of coordinating the intelligence activities of the
several Government departments and agencies in the interest of aatlonal
security and pursuant to the provisions of Section 102 of the National
Security Act of 1947, as amended, therNational Security Councll hereby
authorizes and directs that:

1. The Director of Central Intelligence shall cocrdinate the foreign
intelligence effcrt of the United States, in accordance with principles
established by statute and pertinent National Securilty Council directives.

2. To maintain the relationship necessary to s fully cocrdinated
intelligence community,** an Intelligence Advisory Committee consisting of
the Director of Central Intelligence, who shall be chairman thereof, the
intelligence chiefs of the Departwents of State, Army, Navy, and Air Force
and of the Joint Staff {JCS) and representatives of the Director, Federal
RBureaun of Investigation and of the Atomic Energy Commission is established

to advise the Director of Central Intelligence. The Director ¢f Central

Intelligence shall invite the chief of any other department or agency having

#This Directive supersedes NSCID #1, revised 3/28/52; NSCID #4, revised
8/29/56; NSCID #8 of 5/25/48; NSCID #11 of 1/6/50; NSCID #12 cf 1/6/50;
NSCID #15 of 6/13/51.

#¥The intelligence community includes the Central Intelligence Agency; the
intelligence components of the Departments of State, Army, Navy and Air
Force, and of the Joint Staff (JCS); the Federal Bureau of Investigation;
end the Atomic Energy Commission. Other components of the departments
and agencies of the Government are included only to the extent of the
agreed particiration in regularly-esteblished interdeparimental
intelligence activities,
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functions related to the national security to sit with the Intelligence
Advisory Committee whenever matters within the purview of his agency are
to be discussed.

3. In carrying out the duty of the Central Intelligence Agency to
advise and make recommendations to the National Security Council in matters
concerning such intelligence activities of the departments and egencies of
the GCovernment as relate to the nstional security, the Director of Central
Intelligence shall tranamit therewith a statement indicating the concurrence
or non-concurring views of the members of the Intelligence Advisory Committee:
Provided, That when unanimity is not obtained among the military members of
the Intelligence Advisory Committee, the Director of Central Intelligence
shall refer the problem to the Secretary of Defense before presenting it
to the National Security Council. ‘

i, Recommendstions transmitted by the Director of Central Intelligence
shall, when approved by the National Security Council, be issued as National
Security Council Intelligence Directives or as other appropriate Council
directives and, as sppliceble, shall be impleumented within the departments
and agencies of the Government.

5. The Director of Central Intelligence shall act for the National
Security Council to provide for detailed implementation of National
Security Council Intelligence Directives by issuing such supplementary
Director of Central Intelligence Directives as may be required. Such
implementing directives in which the Intelligence Advisory Committee

concurs unanimously shall be issued by the Director of Central Intelligence,
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and shall be implemented, as eppliceble, within the departments and agencies.
Where disagreement arises between the Director of Central Intelligence and
one or more members of the Intelligence Advisory Committee over such
directives <+the proposed directive, together with statements of non-concurring
views, shall be forwarded to the Nationasl Security Council for resolution
es provided in paragraph 3.

6. National intelligence is that intelligence which is required for
the formuletion of national security policy, concerns more than one depart-
ment or sgency, end transcends the exclusive competence of a single department
or agency. The Director of Central Intelligence shall produce* netional
intelligence and disseminete it to the President, members of the National
Security Council, members of the Intelligence Advisory Committee and, subject
to existing statutes, to such other components of the Government as the
National Security Council may from time to time designate or the Intelligence
Advisory Committee may recommend. Intelligence so produced shall have the
concurrence of the members of the Intelligence Advisory Committee or shall
carry a statement of substantially differing opinion.

7°£ ! Departmental intelligence ié that intelligence which any department
or agency requires to execute its own mission. ' Departmental intelligence
may be disseminated in accordance with existiné statutes and Presidential

policy including that reflected in lnternational agreements.

¥By "produce” is meant "to correlate and evaluate intelligence relating
.t0 the national security” as provided in the National Security Act of 1947,
as amended, section 102 (d)(3).
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8. 1Insofar as practicable, in the fulfillment of their respective
responsibilities for the production of intelligence, the several departe
ments and agencies shall not duplicate the intelligence activities and
research of other departments and sgencies snd shall meke full use of
existing capebilities of the other members of the lntelllgence community.

9. The Director of Centrsl Intelligence is authorized to disseminate
natlonal intelligence and-interdepartmental intelligence releating to the
~ national security on a strictly controlled basis to foreign governments
end international bodles upon his determination with the concurrence -of
the Intelligence Advisory Committee, that such action would substantially
promote the security of the United States: DProvided, That such dissemina~-
tion is consistent with existing statutes end Presidential policy including
thet reflected in internstional egreements; and provided further that any
disclosure of FBI intelligence information shell be cleared with that
agency prior to dissemination.

10. Whenever any member of the Intelligence Advisory Comuittee
obtains information which indicates an impending crisis situation, such
as any outbresk of hostilities or other condition which affects the
security of the United States to such an extent that irmediste action or
decision by the President or the National Security Council may be required,
he shall immedietely transmit the information to the Director of Central
Intelligence and the other members of the Intelligence Advisory Committee
as well as to other officlals or agencies as mey be indicsted by the

circumstances. The Director of Central Intelligence shall, in comsultation
- h L 2]
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with the Intelligence Advisory Committee, immedistely prepare and
disseminate as appropriate the national intelligence estimate of the
situation, in accordance with the procedures outlined in paragrephs
6 and 9 sbove.

11. To provide general guidance and specific priorities for the
production of national intelligence and for collection, intelligence
production, and other activities in support thereof, the Central Intelli-
gence Agency in colleboration with tﬁé other depsrtments and sgencies
concerned, shall; (&) prepare an outline of comprehensive National
Intelligence Objectives generally sppliceble to foreign countries and
areas: (b) identify from time to time, and on & current basis, Priority
National Intelligence (bjectives with reference to specific countries and
subjects; and (c) issue such outline and priority objectives, for general
intelligence guidance, and formally trensmit them to the National Security
Council.

12. In accordance with policies, procedures and practices established
by the Director of Central Intelligence as provided in paragreph 5 above,
the individuel components of the intelligence commumity shall maintain a
continuing interchange of intelligence, intelligence information, and
other informetion which has utility for intelligence purposes.

13. The Director of Central Intelligence in consultation with
and supported by the Intelligence Advisory Committee agencies shall call
upon the other departments and sgencies as appropriate to ensure that on

intelligence matters affecting the national security the intelligence

S5-E-C-R-E-T
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community is supported by the full knowledge and technicsl talent
availeble in the Government.

14, The Director of Central Intelligence in coordination with
the Intelligence Adviesory Commitiee agencies shall ensure that the
pertinence, extent, and quality of the availsble foreign intelligence
and. intelligence information relsting to the national security is
continuslly reviewed as a basis for improving the quality of intelli-
gence and the correction of deficlencies. -

15. In sasccordance with policies, procedures and practices estaeblished
by the Director of Central Intelligence as provided in parsgraph 5l gbove,
and within the limits of their capebilities, the individual components
of the intelligence community shall produce or procure such intelligence,
intelligence information, and other information which has utility for
intelligence purposes relating to the national security as msy be
requested by one of the departments or agencies.

16. To facilitate maximum commnity utilization of intelligence,
intelligence information and other material with utility for intelligence
purposes, the Director of Central Intelligence in consultetion with the
departments and agencies concerned shall take appropriste measures to
facilitate the coordinated development of compatible referencing systems
within the departments and asgencies engaged in intelligence activities.
Central reference facilitles as a service of common concern shall be
provided by the Central Intelligence Agency and/or other departments

and sgencles, as appropriste.
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17. The Director of Central Intelligence shell, in consultation
with the members of the Intelligence Advisory Committee and with other
appropriate offices, ensure the development of policies, procedures,
and practices for the protection of intelligence sources and methods
from unauthorized disclosure.

18. The departmente end agencies of the Government shall establish
appropriate policies and procedures to control and limit undesireble
publicity relating to intelligence activities. ZEach sghall also
establish sppropriate policies and procedures to prevent the umauthorized
disclosure from within that agency of intelligence informstion or
activity.

19. To the extent authorized by parasgreph (e) and for the
purposes recited in paragraphs (d)(1) and (2) of Section 102 of the
National Security Act of 1947, as esmended, the Director of Central
Intelligence, or representatives designated by him;, in consultation
with the head of the intelligence or other appropriate component of
the department or agency concerned, shall meke such surveys of depart-
mental intelligence activities of the various departments and agencies
as he msy deem necessary in connection with his duty to advise the
Netional Security Councll and to coordinate the intelligence effort
of the United States.

20, The Director of Central Intelligence shall meke arrangements
with the departments and egencies for the assigmment to the Central

Intelligence agency of such experienced and qualified personmel as may
-7 =
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_ be of adventage for advisory, operetional, or other purposes. In
order to facilitate the performance of their respective intelligence
missions, the departments and agencies concerned shell, by agreement,
provide each other with such mutual assistance as mey be within their
cepebilities and as may be required in the interests of the intelli-
gence commnity for reasons of economy, efficiency, or operational
necessity. Primary departmental interests shell be recognized and
shall receive the cooperation and support of the Central Intelligence
Agency.

-8 -
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NATIONAL SECURITY COUNCIL INTELLIGENCE DIRECTIVE NO, 1

BASIC DUTIES AND RESPONSIBILITIES

For the purpose of coordinating the intelligence activities of the
seversl Government departmenis and agencles in the interest of national
security and pursuant to the provisions of Section 102 of the National
Security Act of 1947, as amended, the National Security Council hereby
authorizes and directs that:

1, The Director of Central Intelligence shall coordinate the foreign
intelligence effort of the United States, in accordance with principles
esteblished by statute and pertinent Nafional Security Council directives.

2. To maintain the relationship necessary to a fully coordinated
intelligence commmnity,* an Intelligence Advisory Committee consisting of
the Director of Central Intelligence, who shall be chairman thereof, the
intelligence chiefs of the Departments of State, Army, Navy,and Air Force
and of the Joint Staff (JCS) and representatives of the Director, Federal
Bureeu of Investigation and of the Atomic Energy Commission is estsblished
to advise the Director of Centrsl Intelligence., The Director of Central

Intelligence shall invite the chief of any other department or agency having

*The intelligence community includes the Central Intelligence Agency; the
intelligence components of the Departments of State, Army, Navy and Air
Torce, and of the Joint Staff (Jcs); the Federal Buresu of Investigation;
and the Atomic Energy Commission. Other components of the departments
and egencies of the CGovernment are included only to the extent of the
agreed participation in regularly-esteblished interdepartmental intelll-
gence activities.

S-E-C-R-E-T
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functions releted to the national securlty to sit with the Intelligence
Advisory Committee whenever matters within the purview of his eagency are
to be discussed.

3. In carrying out the duty of the Central Intelligence Agency to
advise and meke recommendstions to the National Security Council in matters
concerning such intelligence activities of the departments and agencies of
the Government as relate to the national security, the Director of Central
Intelligence shall transmit therewith a statement indicating the concurrence
or non-concurring views of the members of the Intelligence Advisory Committee:
Provided, That when unanimity is not obtained emong the military members of
the Intelligence Advisory Commlttee, the Director of Central Intelligence
shall refer the problem to the Secretary of Defense before presenting it
to the National Security Council.

i, Recommendations trensmitted by the Director of Central Intelligence
shall, when approved by the National Security Council, be issued as National
Security Council Intelligence Directives or as other appropriate Council
directives and, as applicsble, shell be implemented within the departments
and egencies of the Government.

5. The Director of Central Intelligence shall act for the National
Security Council to provide for detalled implementation of National
Security Council Intelligence Directives by issulng such supplementary
Director of Central Intelligence Directives as may be required. Such
implementing directives in which the Intelllgence Advisory Committee

concurs unanimously shall be issued by the Director of Central Intelligence,

- 2 -
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end shall be implemented, as applicable, within the departments and asgencies.
Where disagreement arises between the Director of Central Intelligence and,
one or more members of the Intelligence Advisory Committee over such
directives the proposed directive, together with statements of non-concurring
views, shall be forwarded to the National Security Council for resolution
as provided in parsgreph 3.

6. DNational intelligence is that intelligence which is required for
the formulstion of nationsal security policy, concerns more than one depart-
ment or agency, and transcends the exclusive competence of a single department
or agency. The Director of Central Intelligence shall produce¥ national
intelligence and disseminate it to the President, members of the National
Security Council, members of the Intelligence Advisory Committee and, sublect
to existing statutes, to such other components of the Government as the
National Security Council mey from time to time designate or the Intelllgence
Advisory Committee may recommend. Intelligence so produced shell have the
concurrence of the members of the Intelligence Advisory Committee or shall
carry a statement of substantially differing opinion.

7. Departmental intelligence 1s that intelligence which any department
or agency requires to execute its own misslon. Depaz'tmenta',l intelllgence
mey be disseminated in accordance with exlsting statutes and Presidential

policy including that reflected in international agreenents.

¥By "produce" ig meant "to correlate and evalugte intelligence relating
to the national security" as provided in the National Security Act of 1947,
as amended, section 102 (a)(3).

-3 -

S-3-C-R-E-T

Approved For Release 2009/09/21 : CIA-RDP85S00362R000600150012-6



Approved For Release 2009/09/21 : CIA-RDP85S00362R000600150012-6
' ~ -

S-E-C-R-E-T

8. Insofar as practicable, in the fulfillment of their respective
responsibilities for the production of intelligence, the several depart-
ments snd agencies shsll not duplicate the intelligence activitles and
research of other departments and sgencies and shall meke full use of
existing capabilities of the other members of the intelligence community.

9. The Director of Central Intelligence is authorized to disseminate
national intelligence and interdepartmental intelligence relating to the
national security on a strictly controlled basis to foreign governments
end international bodies upon his determination with the concurrence -of
the Intelligence Advisory Committee, that such action would substentially
promote the security of the United States: Provided, That such dissemina~-
tion is consistent with existing statutes and Presidential policy including
that reflected in internstional agreements; a.nd provided further that any
disclosure of FBI intelligence informetion shall be cleared with that
agency prior to disseminstion.

10. Whenever any menber of the Intelligence Advisory Committee
obtains informetion which indicebes an lumpending crisis situation, such
as any outbresk of hostilities or other condition which affects the
security of the United States to such an extent that immediate action oi'
decision by the President or the National Security Council msy be required,
he shall immediately transmit the information to the Director of Central
Intelligence and the other members of the Intelligence Advisory Committee
as well as to other officials or agencies as may be indicated by the

circumstances. The Director of Central Intelligence shall, in consultation
- l‘- -
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with the Intelligence Advisory Committee, immediately prepare and
disseminate as appropriate the natlonal intelligence estimate of the
situation, in accordence with the procedures outlined in parsgraphs
6 and 9 sbove.

11. To provide general guldance and specific priorities for the
production of national intelligence and for collection, intelligence
production, and other activities in support thereof, the Central Intelli-
gence Agency in colleboration with the other depsrtments and agencies
concerned, shall; (a) prepare an outline of comprehensive National
Intelligence ijectives generslly applicable to foreign countries and
areas; (b) identify from time to time, and on & current basis, Priority
National Intelligence Objectives with reference to specific countries and
subjects; and (c) issue such outline and priority objectives, for general
intelligence guidance, and formally transmit them to the National Securlty
Council.

12. In accordance with policles, procedures and practices esteblished
by the Director of Central Intelligence as provided in paragraph 5 sbove,
the individual components of the intelligence community shell meintain &
continuing interchange of intelligence, intelligence information, and
other information which has wtility for intelligence purposes.

13. The Director of Central Intelligence in consultstion with
and supported by the Intelligence Advisory Committee asgencies shall call
upon the other departments and agencies as appropriete to ensure that on

intelligence issues affecting the national security the intelligence
5-E-C-R-E-T
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community is supported by the full knowledge and technical talent
availaeble in the Government.

14, The Director of Centrsl Intelligence in coordination with
the Intelligence Advisory Commitiee sgencies shall ensure that the
pertinence, extent, and quality of the available foreign intelligence
and intelligence informstion relating to the national security is
continually reviewed as & basis for improving the quality of intelliw-
gence and the correction of defilclencies.

15. In accordance with policies, procedures and practices established
by the Director of Central Intelligence as provided in paragreph 5 gbove,
and within the limits of thelr capebilities, the individual components
of the intelligence commmity shall produce or procure such intelligence,
intélligence 1nf6rmation, end other informetion which has utility for
intelllgence purposes relating to the natlional security as mey be
requested by one of the departments or sgenciles.

16. To facilitate maximum community utilization of intelligence,
intelligence informetion and other materisl with utility for intelligence
purposes, the Director of Central Intelligence in consultation with the
departments end agencles coucerned shell teke appropriate measures to
facilitete the coordinated development of compatible referencing systenms
within the departments and agencies engaged in intelligence activities.
Central reference facilities as & service of common concern shall be
provided by the Central Intelligence Agency and/or other departments

and agencies, as appropriate.
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17. The Director of Central Intelligence shall, in consultation
with the menbers of the Intelligence Advisory Committee and with other
gppropriate offices, ensure the development of policies, procedures,
end practices for the protection of intelligence sources and methods
from unauthorized disclosure.

18. The departments and agencies of the Govermment shall establish
eppropriate pollcies and procedurss to control and limit undesireble
publicity relating to intelligence activities. ZEach shall also
egteblish sppropriate policies and procedures to prevent the unauthorized
disclosure from within that agency of intelligence information or
activity.

19. To the extent authorized by parsgraph (e) and for the
purposes recited in paragraphs (d)(1) and (2) of Section 102 of the
Netionsl Security Act of 1947, &s emended, the Director of Central
Intelligence, or representatives designated by him, in consultation
with the heed of the intelligence or other appropriate component of
the department or agency concerned, shall mske such surveys of depart-
mental intelligence activities of the various depasrtments and agencles
as he may deem necessery in connectien with his duty to advise the
National Security Council and to coordinate the intelligence effort
of the United States.

20. The Director of Central Intelligence shall make arrangements
with the departments and sgencles for the assignmeunt to the Central

Intelligence agency of such experienced and gualified personnel as may
-7 =
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be of advantage for advisory, operational, or other purposes. In
order to facilitate the performance of their respective intelligence
missions, the departments and agencies concerned shall, by agreement,
provide each other with such mutual assistance as may be within their
capabilities and as mey be requlred in the interests of the intelli-
gence community for reasons of economy, efficlency, or operational
necesslty. Primery departmental interests shall be recognized and
shall recelve the cooperation and support of the Central Intelligence

Agency.
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